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1.INTRODUCTION, SCOPE, AND AIMS OF THIS DOCUMENT 

1.1 INTRODUCTION TO THE CORSTON INDEPENDENT FUNDERS’ COALITION (CIFC) 

The Corston Independent Funders’ CoaliƟon (CIFC) is a collaboraƟon of grant-making trusts 
and foundaƟons who originally coalesced around the publicaƟon of the 2007 Corston Report 
to press for the full implementaƟon of its recommendaƟons. In March 2006, Baroness Corston 
had been asked by the Home Oĸce to conduct a review of 'women in the criminal jusƟce 
system who have parƟcular vulnerabiliƟes', prompted by the tragic suicides of six women at 
HMP Styal. Her resulƟng report – The Corston Report1 – and its recommendaƟons were 
framed by her belief that “it is Ɵmely to bring about a radical change in the way we treat 
women throughout the whole of the criminal jusƟce system, and this must include not just 
those who oīend but also those at risk of oīending. This will require a radical new approach, 
treaƟng women both holisƟcally and individually – a woman-centred approach.” 

 

The CIFC has had various iteraƟons and members since its formaƟon in 2008.  
 

From 2008-12 it collaborated with the Ministry of JusƟce (MoJ’s) Women’s Policy Team to set 
up and run the £5.2 million pooled public sector and independent funders' fund – the 
Women’s Diversionary Fund (WDF). The focus of the WDF was to enable a well-funded 
naƟonwide network of women’s centres which had the mandate to support jusƟce-impacted 
women and also women ‘at risk’ of involvement in the jusƟce system2 – the recommendaƟon 
at the heart of the Corston report.   
 

Since 2012, the CIFC has not had pooled funds, but various members have collaborated in a 
range of partnerships to support work and organisaƟons that are core to the realisaƟon of the 
Corston vision, which remains as relevant today as it was almost 20 years ago. For example, in 
2015, several members Įnancially supported the establishment of Agenda Alliance3 – an 
alliance of 100+ members with a focus on how intervening early for women and girls with 
mulƟple unmet needs can stop problems escalaƟng, end cycles of trauma and harm, and 
enable all women and girls to thrive. And in 2019, several members contributed to seed fund 
the establishment of the NaƟonal Women’s JusƟce CoaliƟon4 – an alliance of 26 women’s 
organisaƟons from across England and Wales that shares a collecƟve mission to drive systemic 
change to reduce the sƟgmaƟsaƟon of women and girls in contact with the criminal jusƟce 
system and improve outcomes for them. 
 

Changes in the CIFC’s most acƟve and longstanding personnel in 2023 triggered a member 
review of the CoaliƟon’s purpose and future potenƟal, with the resulƟng adopƟon in June 

 
1hƩps://webarchive.naƟonalarchives.gov.uk/ukgwa/20130206102659/hƩp:/www.jusƟce.gov.uk/publicaƟons/d
ocs/corston-report-march-2007.pdf 
2 For ease of reading, this report shortens 'jusƟce impacted or at-risk of involvement in the jusƟce system' to 
'jusƟce-impacted or at-risk'. 
3 hƩp://www.agendaalliance.org 

4 hƩps://wearenwjc.org.uk/ 

https://webarchive.nationalarchives.gov.uk/ukgwa/20130206102659/http:/www.justice.gov.uk/publications/docs/corston-report-march-2007.pdf
https://webarchive.nationalarchives.gov.uk/ukgwa/20130206102659/http:/www.justice.gov.uk/publications/docs/corston-report-march-2007.pdf
http://www.agendaalliance.org/
https://wearenwjc.org.uk/
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2024 of a revised Statement of Purpose.5 A new part-Ɵme role – CoaliƟon Development 
Manager – was also funded by The JABBS FoundaƟon for Women and Girls (JABBS) and the 
Barrow Cadbury Trust for two years from October 2023 to help reinvigorate the CIFC and 
operaƟonalise the new Statement of Purpose. As part of that process, members decided that 
it would be useful to map their recent and current grant-making to develop a stronger sense 
of their funding ecosystem and to provide opportuniƟes for improved collaboraƟon and 
impact, hence this document, which has three aims and three key audiences: 

• CIFC – to support the CoaliƟon to make strategic decisions about how we work 
collecƟvely (whilst providing useful insights into the funding landscape for individual 
organisaƟons involved in CIFC and their place within it). 

• Women and girls’ organisaƟons – to provide transparency and help further 
conversaƟons about our combined funding. 

• Other funders – to generate quesƟons, challenges, ideas, and routes to explore with 
independent and other funders more widely. 

During this re-development phase, the CoaliƟon has engaged in some co-funding – £1.97 
million – to support strategic alliances and iniƟaƟves, and to scale best pracƟce:  

• Howard League for Penal Reform: ProducƟon of a review exploring public opinion on 
prisons and sentencing, with a view to informing the Independent Sentencing Review, 
and disseminaƟon of the review’s Įndings to key audiences – £80k co-funded by The 
Bromley Trust, Henry Smith FoundaƟon, Treebeard Trust.  

• Prison Reform Trust: Reseƫng the approach to women's imprisonment – a soluƟon 
orientated iniƟaƟve looking at the barriers and challenges to signiĮcantly reducing the 
women’s prison populaƟon, including what can be learned from the Youth Custody 
Estate – £60k co-funded by Esmée Fairbairn FoundaƟon, Triangle Trust 1949 Fund, 
JABBS. 

• Agenda Alliance: A fundraiser to enable the CEO and Deputy CEO of this key sector 
network to focus on strategic direcƟon and vision including in relaƟon to key 
government priority to reduce violence against women and girls (VAWG) by 50% and 
reduce school exclusions – £40k funded by JABBS. 

• Agenda Alliance: A strategic grant to pull together the evidence base and build a strong 
coaliƟon of voices on school exclusions, absenteeism, and suspensions – including 
specialist organisaƟons and girls and young women with lived experience – to create 
a compelling shared vision and campaign for beƩer gender, trauma, and culturally 
responsive support for girls at risk of exclusion – £103,372 funded by Triangle Trust 
1949 Fund. 

• NaƟonal Women’s JusƟce CoaliƟon: Match funding core cost grants to secure the 
Director of Strategic Development post and for scoping/co-designing a strategic 
inŇuencing programme with by/for partners for this key women's specialist service 
alliance – £105,458k funded by Barrow Cadbury Trust and JABBS. 

• In August 2025, JABBS and the Henry Smith FoundaƟon announced a new £3 million 
agreement to expand the EīecƟve Women’s Centre Partnership made possible by the 
Henry Smith FoundaƟon providing £1.5 million of matched funding for JABBS’ exisƟng 
funding. The partnership, established by JABBS in 2023, is building the evidence base 

 

5 www.funderscollaboraƟvehub.org.uk/collaboraƟons/corston-independent-funders-coaliƟon 

 

http://www.funderscollaborativehub.org.uk/collaborations/corston-independent-funders-coalition
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for the eīecƟveness of Women’s Centres as an alternaƟve to custodial sentences in 
reducing reoīending, interrupƟng pathways into the criminal jusƟce system, and 
addressing the needs of women facing disadvantage. 

• CIFC members and friends are also currently in discussion with the seven coaliƟon 
partners of the Women + Remand iniƟaƟve, convened by CIFC member Firebird 
FoundaƟon, to see how they could best support their work to end the unjust and 
unsafe imprisonment of women whilst awaiƟng trial or sentencing. Firebird 
FoundaƟon has already commiƩed £400k to this work and CIFC friend, AB Charitable 
Trust, has allocated £90k. 

The CIFC neither currently has a pooled fund nor a plan to develop one. Given this, and as part 
of our wider strategy development process, we’re working out what more open and equitable 
access to our co-funding opportuniƟes might look like in the future and how we might achieve 
that. 
 

Current CIFC Members 

The Allen Lane FoundaƟon, Barrow Cadbury Trust, The Bromley Trust, Esmée Fairbairn 
FoundaƟon, Firebird FoundaƟon, Henry Smith FoundaƟon, The JABBS FoundaƟon for Women 
and Girls, Liz Hogarth (Independent), Treebeard Trust, and Triangle Trust 1949 Fund. 
 

Current CIFC Friends 

A B Charitable Trust, The Bishop Radford Trust, The Kurt and Magda Stern FoundaƟon, 
NaƟonal LoƩery Community Fund, and The Robertson Trust. 
 

Further informaƟon about the CIFC can be found at: 
www.funderscollaboraƟvehub.org.uk/collaboraƟons/corston-independent-funders-coaliƟon  

1.2 SCOPE OF THIS DOCUMENT 

This report collates, presents, and provides top level commentary on CIFC member grant data 
from 2021 to February 2025.6  Grant data of CIFC Friends is not included in the mapping, but 
a summary of our Friends' funding programmes is – see Appendix 3.  
 

Grant data is organised by year in Įve blocks as follows, grants for: 
 

BLOCK 1: women and criminal jusƟce (WCJ); and girls, young women and criminal jusƟce 
(GYWCJ)                                                                                                                                                           
 

BLOCK 2: women and girls’ rights (WGR) which are broader than CJ, including: combaƫng 
violence against women and girls (VAWG); domesƟc abuse (DA); sexual abuse (SA); and sex 
work, traĸcking, and modern slavery (SWTMS) 
 

BLOCK 3: criminal jusƟce reform (CJR) not gender speciĮc, including parental imprisonment 
 

 
6 One excepƟon to this is that data from Triangle Trust’s 1949 March 2025 round of grants is included as the 
Triangle Trust only makes grants twice a year and their new grant stream for jusƟce-impacted and at-risk girls 
and young women is of key importance to the funding landscape. 

http://www.funderscollaborativehub.org.uk/collaborations/corston-independent-funders-coalition
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BLOCK 4: criminal jusƟce services (CJS) not gender speciĮc 

 

BLOCK 5: family support and family jusƟce (FS/FJ) 
 

 

The thinking behind using these Įve blocks to organise the grant data is that, whilst the central 
focus around which the CIFC collaborates is women, girls and criminal jusƟce (Block 1), our 
members understand the broader context within which this work sits - namely, how women 
and girls with unmet needs7 are failed by unjust systems that perpetuate cycles of trauma and 
harm. As such, many of our members, in addiƟon to funding work linked to jusƟce-impacted 
or at-risk women and girls, also fund across women and girls’ rights more broadly (Block 2), 
broader criminal jusƟce reform (Block 3) and services (Block 4), as well as early help for 
families and family jusƟce (Block 5).   
 

Many members fund beyond the issues captured in these Įve blocks and, indeed, on issues 
that intersect with CIFC’s core mission – for example, climate, migraƟon, racial jusƟce, human 
rights, and poverty. However, to maintain a focus on CIFC’s core mission, this data is not 
included in this report. 
 

Grant data for the CoaliƟon’s core focus, Block 1, is further analysed by: 

• the kind of acƟvity it supports, such as core/unrestricted, service delivery, inŇuencing.  
• stage of the criminal jusƟce process, such as early intervenƟon, prevenƟon, 

community sentences. 
• other features of type of funding, such as whether members have speciĮc geographic 

focuses, whether their grants are invitaƟon only.8
 

 

Further detail about the methodology used and the deĮniƟon of what is included under each 
of these blocks is provided in the methodology secƟon below. 
 

The key Įndings from the grant data are presented in SecƟon 3. The full tables of the grant 
data are provided in Appendix 1.  
 

For those who would like more context for the grant data, two appendices are provided: 

• Appendix 2: Framing the crisis – this provides headline detail on the histories of trauma 
and abuse that the vast majority of jusƟce-impacted and/or at-risk women and girls 
carry. It then provides the headline Įndings from key research reports on the funding 

 
7 This report uses the term 'unmet needs' as it's the term that women and girls, consulted with by Agenda 
Alliance, would like their needs to be referred to as. These needs are oŌen mulƟple, complex, or overlapping -
for example, a woman without a home will more than likely also have other forms of disadvantage or trauma, 
such as mental health problems, abuse, experience of being in prison. If the woman also then idenƟĮes as 
having a 'protected characterisƟc' (for example, disability, race, religion) she is also likely to experience further 
disadvantage and therefore will have needs that overlap and should be met. For more informaƟon about the 
relaƟonship between severity and complexity of need see page 11 hƩps://jabbswomenandgirls.org.uk/wp-
content/uploads/2025/02/Research-Summaries-.pdf 
8 This more in-depth analysis is only provided for Block 1 to maintain a focus on the core mission of the CIFC. 

https://jabbswomenandgirls.org.uk/wp-content/uploads/2025/02/Research-Summaries-.pdf
https://jabbswomenandgirls.org.uk/wp-content/uploads/2025/02/Research-Summaries-.pdf
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of the women and girls’ sector, which lay out the state of crisis and inequity of access 
to funding that women and girls’ organisaƟons are operaƟng in. 

• Appendix 3: Headline informaƟon about current, relevant CIFC member and friend 
grant programmes.  

1.3 AIMS 

We have three aims, each with a main audience in mind: 

• CIFC – to support the CoaliƟon to make strategic decisions about how we work 
collecƟvely (whilst providing useful insights into the funding landscape for individual 
organisaƟons involved in CIFC and their place within it). 

• Women and girls’ organisaƟons – to provide transparency and help further 
conversaƟons about our combined funding. 

• Other funders – to generate quesƟons, challenges, ideas, and routes to explore with 
independent and other funders more widely. 

 

In SecƟon 4 Next Steps, the report provides informaƟon under each of these aims in relaƟon 
to what the CIFC is exploring and/or would like to talk to others about, as well as wider next 
steps for this work. 
 

Whilst we hope this report will be useful to fundraisers, it is not intended to be a 
comprehensive account of the funding streams available for those working with jusƟce-
impacted or at-risk women and girls. The following organisaƟons and resources provide useful 
insights into funding streams available:  

• Clinks is the naƟonal infrastructure charity dedicated to supporƟng voluntary 
organisaƟons working with people in the criminal jusƟce system and their families and 
provides an overview of available funding for criminal jusƟce work – 
hƩps://www.clinks.org/funding-and-income.   

• For organisaƟons working more broadly with women and girls with unmet needs, the 
Charity Excellence online funding directory is free to access – 
www.charityexcellence.co.uk/free-grant-funding-Įnder-directory.  

• CIFC member Esmée Fairbairn FoundaƟon also provides a list of funding directories on 
its website – hƩps://esmeefairbairn.org.uk/applicaƟons/other-sources-funding-help/ 

2 METHODOLOGY 

This report provides informaƟon about CIFC members’ collated grant data for 2021 to end 
February 2025.  The individual grant data for all CIFC members, other than JABBS, is available 
on 360 Giving.9 JABBS is planning to add its data to 360 Giving as part of future organisaƟonal 
development. For now, details of key projects and grants can be found on its website.10

 

 

 
9 hƩp://www.360giving.org 

10 hƩps://jabbswomenandgirls.org.uk/projects 

https://www.clinks.org/funding-and-income
http://www.charityexcellence.co.uk/free-grant-funding-finder-directory
https://esmeefairbairn.org.uk/applications/other-sources-funding-help/
http://www.360giving.org/
https://jabbswomenandgirls.org.uk/projects
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The coding system – detailed in the tables below – was created inducƟvely with the aim of 
best illustraƟng how CIFC member grants collecƟvely Įt together and relates to our core focus 
of jusƟce-impacted or at-risk women and girls.  This means that some data is described 
diīerently to how it is categorised by or described in the grant programmes of individual 
members. For example, a CoaliƟon member might have a grant programme or priority called 
‘Children and Young People’s Rights.’ Some grants from that programme or priority that are 
linked to the CoaliƟon’s core mission will have been included in the data but perhaps coded 
as criminal jusƟce reform young people or girls’ and young women’s rights - depending on 
their focus. In creaƟng the coding system, it became apparent that members have diīerent 
ways of framing and describing their work, parƟcularly their work linked to combaƫng 
violence against women and girls (VAWG). Some use VAWG as an overarching term while 
others, for example, diīerenƟate funding for domesƟc abuse (DA) and for sexual abuse (SA). 
AddiƟonally, some CIFC members fund work with perpetrators of VAWG and others do not. In 
general, members recognise that this kind of collecƟve coding is an art and not a science and 
would welcome feedback on improvements for future iteraƟons. 
 

As menƟoned in SecƟon 1.2 above, more detail about how each CIFC member and friend 
individually frames their approach to funding jusƟce-impacted or at-risk women and girls is 
provided in Appendix 3. 
 

Acronyms used in the tables below: 
 

W   women 

CJ   criminal jusƟce  

WCJ   women and criminal jusƟce 

G   girls  

YW   young women, deĮned variously by members as between 18 and 30 years11
 

GYW   girls and young women  

GYWCJ   girls, young women and criminal jusƟce 

WR   women's rights 

GYWR   girls' and young women's rights 

VAWG   violence against women and girls 

DA   domesƟc abuse 

SA   sexual abuse 

 
11 Barrow Cadbury Trust and Esmée Fairbairn FoundaƟon deĮne young people as 18-25 years and Triangle Trust 
1949 as 18-30 years. 
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SWTMS   sex work, traĸcking, and modern slavery 

CJR   criminal jusƟce reform 

CJRYP   criminal jusƟce reform for young people 

PI   parental imprisonment 

Y   youth  

YCJ   youth criminal jusƟce 

 

Coding system 

 

BLOCK 1: women and criminal jusƟce (WCJ); and girls, young women and criminal jusƟce 
(GYWCJ) 
 

Code DescripƟon 

 

WCJ core Unrestricted funding and/or funding for organisaƟonal 
development (e.g. for monitoring and evaluaƟon, staī 
learning, infrastructure) for organisaƟons working with 
jusƟce-impacted or at-risk women.  

WCJ projects Restricted funding for a speciĮc service or project 
dedicated to jusƟce-impacted or at-risk women.  

WCJ research Restricted funding for research about jusƟce-impacted or 
at-risk women. 

WCJ inŇuencing Restricted12 funding for inŇuencing related to women and 
criminal jusƟce. This might include advocacy, policy work, 
campaigning, and narraƟve change. 

All WCJ Totals all four women and criminal jusƟce codes.  

GYWCJ core Unrestricted funding and/or funding for organisaƟonal 
development (e.g. for monitoring and evaluaƟon, staī 
learning, infrastructure) for organisaƟons working with 
jusƟce-impacted or at-risk girls and young women. 

GYWCJ projects Restricted funding for a speciĮc service or project 
dedicated to jusƟce-impacted or at-risk girls and young 
women. 

 
12 Some CIFC members give funding to support inŇuencing as unrestricted funds. Where this is the case, it is 
noted in the relevant tables in SecƟon 3 below.  
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GYWCJ research and 
inŇuencing 13  

Restricted14 funding for research and/or inŇuencing 
related to girls, young women and criminal jusƟce. This 
might include advocacy, policy work, campaigning, and 
narraƟve change. 

All GYWCJ  Totals all four girls, young women and criminal jusƟce 
codes. 

 

BLOCK 2: women and girls’ rights (WGR) which are broader than CJ, including: combaƫng 
violence against women and girls (VAWG); domesƟc abuse (DA); sexual abuse (SA); and sex 
work, traĸcking, and modern slavery (SWTMS) 
 

Code 

 

DescripƟon 

WR Funding (restricted and unrestricted) for work linked to 
women’s rights which is broader than criminal jusƟce – 
for example, to fund a project or organisaƟon where 
women can access housing or welfare advice or to 
support organisaƟons campaigning on women’s 
economic rights.  

GYWR    
 

Funding (restricted and unrestricted) for work linked to 
girls’ and young women’s rights which is broader than 
criminal jusƟce – for example, to fund a project or 
organisaƟon where girls can access educaƟon or 
employment advice. 

VAWG/DA/SA 

 

Funding (restricted and unrestricted) for combaƫng all 
forms of violence against women and girls, notably, male 
violence against women and girls. 

SWTMS  Funding (restricted and unrestricted) to support women 
aīected by sex work, traĸcking, and/or modern slavery. 

All WGR (which are broader 
than CJ) 

Totals all four women and girls' rights (broader than 
criminal jusƟce) codes. 

 

 

BLOCK 3: criminal jusƟce reform (CJR) not gender speciĮc, including parental imprisonment 
 

 

Code DescripƟon 

 

 
13 Funding for research and inŇuencing has been combined for young women and girls on account of the size of 
the dataset. 
14 See footnote 12 above. 
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CJR Funding (restricted and unrestricted) for criminal jusƟce 
reform that is broader than/not focused on 
women/girls/young women and criminal jusƟce. 

CJRYP Funding (restricted and unrestricted) for criminal jusƟce 
reform that is broader than/not focused on 
women/girls/young women and criminal jusƟce and which 
relates to young people (deĮned as under 25). 

PI Funding (restricted and unrestricted) for all work focused on 
parental imprisonment and its impact. 

All CJR (not gender speciĮc) 
 

Totals all three criminal jusƟce reform codes. 

 

 

 

BLOCK 4: criminal jusƟce services (CJS) not gender speciĮc 

 

 

Code DescripƟon 

 

CJS Funding (restricted and unrestricted) for criminal jusƟce 
services that are broader than/not focused on 
women/girls/young women. 

YCJS Funding (restricted and unrestricted) for criminal jusƟce 
services that are broader than/not focused on 
women/girls/young women and which relates to young people 
(deĮned as under 25). 

All CJS (not gender speciĮc) 
 

Totals both criminal jusƟce services codes. 

 

BLOCK 5: family support and family jusƟce (FS/FJ) 
 

 

Code DescripƟon 

 

Family support (not gender or 
CJ speciĮc) 

Funding (restricted and unrestricted) for work that supports 
families under strain and that is not gender or criminal jusƟce 
speciĮc. 

Family jusƟce (not gender 
speciĮc) 

Funding (restricted and unrestricted) for work that seeks to 
secure jusƟce for families who are on the edge of or already 
jusƟce-impacted. 

All FS/FJ (not gender or CJ 
speciĮc) 
 

Totals both family support and family jusƟce codes. 

 

Other things to note about the grant data: 
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• Funding for 2021 may include some grants allocated under extraordinary grant 
programmes responding to the COVID-19 pandemic. 

• Some members went through strategic reviews between 2021 and 2025, which 
impacted their grant giving, including in some cases their grant prioriƟes. 

• MulƟ-year grant funding is recorded as one sum in the year that the grant was 
approved. 
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3. MAPPING HEADLINE FINDINGS  

The focus of this report, and therefore of these Įndings, is on understanding the CoaliƟon’s 
cumulaƟve funding picture in relaƟon to its core focus – jusƟce-impacted or at-risk women 
and girls.  
 

The CoaliƟon is keen to acknowledge that other independent funders who are not currently 
in the CIFC, as well as statutory bodies at naƟonal, regional, and local levels, also provide 
important funding to support jusƟce-impacted or at-risk women and girls. The CIFC funders 
are one part of the funding ecosystem.  
 

As detailed in SecƟon 4 - Next Steps below, CoaliƟon members hope this document will be a 
useful tool for supporƟng broader conversaƟons about the funding required to deliver the 
Corston vision. Such a conversaƟon will require an in-depth understanding of the needs of 
jusƟce-impacted or at-risk women and girls, the amount of money required to meet those 
needs, and the appropriate role of independent funders in supporƟng the delivery of public 
services. 
 

The data for these Įndings is provided in Appendix 1. 

3.1 FUNDING FOR WOMEN AND CRIMINAL JUSTICE AND GIRLS/YOUNG WOMEN AND 
CRIMINAL JUSTICE  – TABLE 1 IN APPENDIX 1 

• Between 2021 and 2024, CIFC members have invested £15.5 million to support 
jusƟce-impacted or at-risk women and girls. Just over £13.6 million of this funding 
was to support jusƟce-impacted or at-risk women and just under £1.9 million to 
support jusƟce-impacted or at-risk girls and young women.  

• £6.6 million of the CoaliƟon’s funding for women and CJ since 2021 came from The 
JABBS FoundaƟon for Women and Girls (JABBS) for their EīecƟve Women’s Centres 
Partnership – a partnership with seven women’s centres and the University of 
Birmingham. This project includes embedding the Women’s Risk Needs Assessment 
(WRNA), a comprehensive needs and strengths assessment for criminal jusƟce-
impacted women, and evidencing the eīecƟveness of women’s centres as an 
alternaƟve to custodial sentences, in order to help realise the Corston vision.15 The 
new £3 million fund agreed by JABBS and Henry Smith FoundaƟon in August 2025 will 
expand this partnership to more women’s centres. 

• Other consistent funding for women and CJ since 2021 has been provided by The Allen 
Lane FoundaƟon (£110k), Barrow Cadbury Trust (£451k), The Bromley Trust (£315k), 
and Esmée Fairbairn FoundaƟon (£1.07 million). 

• In 2023 and 2024, the CoaliƟon’s funding for women and CJ increased with grant 
making from an exisƟng funder in this space, Henry Smith FoundaƟon (£480k), and 
from two new funders, Firebird FoundaƟon (£636k) and Treebeard Trust (£114k).  

 
15 hƩps://jabbswomenandgirls.org.uk/projects/eīecƟve-womens-centres-project/ 

https://jabbswomenandgirls.org.uk/projects/effective-womens-centres-project/
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• In contrast to 2008-12 when the CIFC collaborated with the MoJ on the Women’s 
Diversionary Fund (WDF), which largely focused on service provision,16 between 2021-
24 CoaliƟon members, some of whom are the same and some of whom are diīerent 
to 2008-12, have mainly focused on funding inŇuencing and systems change, and 
building the evidence base for the eīecƟveness of women and girls’ specialist services.  
The focus of Esmée Fairbairn FoundaƟon’s grant making is inŇuencing, but their 
funding is provided as core/unrestricted. The Bromley Trust largely makes unrestricted 
grants to organisaƟons who use insights gained from front line work to inŇuence wider 
change. 

• Funding has been provided for jusƟce-impacted or at-risk girls and young women by 
Esmée Fairbairn FoundaƟon (£489k), Barrow Cadbury Trust (£212k) and Triangle Trust 
1949 Fund (£1.17million). The focus of Esmée Fairbairn FoundaƟon’s grant making is 
inŇuencing, but their funding is provided as core/unrestricted.   

• Barrow Cadbury Trust’s overall focus is on structural change. The work it supports on 
jusƟce-impacted girls and young women is intersecƟonal and both inŇuences change 
and seeks to embed improvements to the situaƟons of all women involved in the 
criminal jusƟce system.  

• In 2024, Triangle Trust 1949 Fund set up a new funding stream exclusively focused on 
projects and services for jusƟce-impacted or at-risk girls and young women (up to the 
age of 30). Two rounds of grants totalling £842,134 have been made and a further 
two have been conĮrmed for 2025/26. 

 

3.2 FUNDING FOR WOMEN AND GIRLS’ RIGHTS WHICH IS BROADER THAN CRIMINAL 
JUSTICE - TABLE 2 IN APPENDIX 1 

Many CIFC members situate their grant making for jusƟce impacted or at-risk women and girls 
within a broader context of support for women and girls’ rights.  
 

• The largest amount of funding for women and girls’ rights is for work linked to 
combaƫng violence against women and girls (VAWG), domesƟc abuse (DA), and 
sexual abuse (SA) – c.£18.3 million since 2021. Approximately £16 million of this was 
provided by Henry Smith FoundaƟon for service provision. Other members provide 
funding both for service provision and for inŇuencing work, with the Firebird 
FoundaƟon making an investment of just over £500k in 2024. Henry Smith FoundaƟon, 
The Bromley Trust, and The Allen Lane FoundaƟon also fund work largely for service 
provision or service provision connected to inŇuencing, focused on women, sex work, 
traĸcking and/or modern slavery. 

• For three out of the four years, members also granted between £1 million and £1.5 
million per year for holisƟc women’s rights work, including a mix of core, service 
provision, research and inŇuencing grants. Just under £675k was provided during the 
Ɵme period by Esmée Fairbairn FoundaƟon and Henry Smith FoundaƟon for holisƟc 
girls’ and young women’s rights work, including for care-aīected girls. 

 
16 see secƟon 1.1 above for more informaƟon. 



 

 16 

• As menƟoned in the methodology secƟon, there is some variaƟon in how members 
describe and deĮne their funding in relaƟon to VAWG, DA, and SA. A small number of 
the services funded under these funding streams are also open to men and boys, 
parƟcularly child sexual abuse survivors. The vast majority of funding is for services for 
vicƟms/survivors, although some perpetrator behaviour services and inŇuencing work 
is also supported. 

3.3 FUNDING FOR CRIMINAL JUSTICE REFORM (NOT GENDER SPECIFIC) - TABLE 3 IN 
APPENDIX 1 

• CoaliƟon members are also signiĮcant funders of wider criminal jusƟce reform (£9.3 
million). Several members deĮne themselves as criminal jusƟce funders, as opposed 
to women and criminal jusƟce funders, with a notable focus on young people.  

• Criminal jusƟce reform for young people is largely funded by Barrow Cadbury Trust 
through their TransiƟon to Adulthood campaign17 and Esmée Fairbairn FoundaƟon 
through their Children and Young People’s Rights programme,18 with both applying 
strong racial jusƟce lenses to how they work.  

• Funding linked to parental imprisonment is included to reŇect Firebird FoundaƟon’s 
growing focus on this as a lever for change.19

 

3.4 FUNDING FOR CRIMINAL JUSTICE SERVICES (NOT GENDER SPECIFIC) - TABLE 3 IN 
APPENDIX 1 

• Member focus on criminal jusƟce in general is also evident in funding of non-gender 
speciĮc criminal jusƟce services, with three members – The Allen Lane FoundaƟon, 
The Bromley Trust and Henry Smith FoundaƟon – providing just under £4.2 million for 
services with adults.  

• AddiƟonally, four members – The Allen Lane FoundaƟon, Henry Smith FoundaƟon, 
Barrow Cadbury Trust, and Triangle Trust 1949 – funded just under £3 million for 
criminal jusƟce services for young people. 

3.5 FUNDING FOR FAMILY SUPPORT AND FAMILY JUSTICE - TABLE 3 IN APPENDIX 1 

To reŇect member interest in prevenƟon/early help work, data about family support and 
family jusƟce funding is also included.  

• Six out of eight CoaliƟon members provide funding for family support adding up to 
c.£19.3 million since 2021. Approximately £17.3 million of this funding was provided 
by Henry Smith FoundaƟon for services. In addiƟon, Triangle Trust 1949 has provided 
support for kinship care and, in 2024, JABBS made an investment of £1.67 million for 
a family support project linked to schools. 

• Three members – Esmée Fairbairn FoundaƟon, Treebeard Trust and Firebird 
FoundaƟon – also fund family jusƟce, providing c.£1.8 million over the four-year 

 
17 hƩps://t2a.org.uk/ 

18 hƩps://esmeefairbairn.org.uk/our-aims/fairer-future/children-young-peoples-rights/ 

19 hƩps://ĮrebirdcollecƟve.co.uk/jusƟce/ 

https://t2a.org.uk/
https://esmeefairbairn.org.uk/our-aims/fairer-future/children-young-peoples-rights/
https://firebirdcollective.co.uk/justice/
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period. Most of this funding is linked directly to jusƟce-impacted families. In addiƟon, 
this funding supports work: 

o to achieve access to jusƟce for excluded and disadvantaged families who might 
be considered to be at-risk of jusƟce involvement 

o to increase transparency in the family jusƟce system  
o concerned with the impact of the family jusƟce system on vicƟms of domesƟc 

abuse and children.  

3.6 FUNDING SUMMARY TABLES - TABLE 4 IN APPENDIX 1 

Table 4 provides details of the total amount invested by each member across all codes by year 
and by the CoaliƟon by year. 
 

OTHER LENSES ON THE GRANT DATA: 

3.7 STAGE OF THE CRIMINAL JUSTICE PROCESS - TABLE 5 BELOW 

Table 5 provides informaƟon about the stage of the criminal jusƟce process, from prevenƟon 
work to stop a woman or girl becoming jusƟce-involved to long-term support post-sentence 
to promote rehabilitaƟon, healing, and integraƟon that each member provides funding for. 
 

Table 5 

 

 

 

• CIFC member funding is focused on or close to the criminal jusƟce system through 
support for early intervenƟon, community sentences, and through the gate and post-
release services, although only four members fund work in prison.  

• Six members fund longer-term support for rehabilitaƟon, healing, and integraƟon but 
only three have a focus on prevenƟon (the laƩer does not include inŇuencing work). 
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•  All of Esmée Fairbairn FoundaƟon’s funding is unrestricted and focused on 
organisaƟons carrying out strategic inŇuencing work. 

3.8 HOW MEMBER FUNDING ADDRESSES INTERSECTIONAL INJUSTICE 

In addiƟon to a focus on gender jusƟce in their funding, two CIFC members, Esmée Fairbairn 
FoundaƟon20 and Barrow Cadbury Trust, have racial jusƟce prioriƟes and funding streams, 
elements of which, given the racial disparity for Black, Asian, and minoriƟsed people in the 
criminal jusƟce system, are relevant to the work of the CoaliƟon.  
 

Five members also fund work to support refugees, asylum seekers, and migrants, some of 
which, given the inequaliƟes faced by and the discriminaƟon against migrant women in the 
criminal jusƟce system, intersect with their work for a fair and just system.  
 

Five members also have funding prioriƟes and streams for young people, which, in addiƟon 
to their focus on jusƟce-impacted or at-risk young people (including those with parents/carers 
in prison), prioriƟse those at risk of school exclusion and/or in contact with the care system, 
and/or with special educaƟon needs and/or with other vulnerabiliƟes. 
 

In more detail: 

• The Allen Lane FoundaƟon has an overall approach to its funding that encourages or 
enables groups that experience marginalisaƟon and/or discriminaƟon to share in the 
life of the whole community. It has funding prioriƟes for supporƟng Gypsy, Roma, and 
Traveller communiƟes, older people, people aīected by violence and abuse, and 
people with mental health issues.  

• The Bromley Trust prioriƟses funding work with the most marginalised – e.g. people 
seeking sanctuary who are torture or traĸcking survivors, women, children, or in 
detenƟon, quasi-detenƟon, or temporary accommodaƟon. 

• Firebird FoundaƟon embeds intersecƟonal injusƟces throughout its work. Alongside 
inŇuencing, coaliƟon work, and narraƟve change work, it includes amplifying lived 
experience as a lever for change, for example, through funding a DA survivor group, 
grassroots leaders on VAWG, and an independent collecƟve of young people aīected 
by parental imprisonment. 

• Barrow Cadbury Trust applies an intersecƟonal lens across its criminal jusƟce, 
migraƟon, and economic jusƟce programmes, recognising how systems of inequality 
interact to shape lived experiences. Its work supports young adults, racially minoriƟsed 
communiƟes, women, and migrants through iniƟaƟves like the TransiƟon to 
Adulthood (T2A) Alliance, advocacy for fair migraƟon policies, and eīorts to address 
structural economic barriers, parƟcularly in Birmingham. This approach is grounded in 
a commitment to long-term structural change and inclusive decision-making, through 
the development of Lived Experience Advisors/Panels to ensure those most aīected 
by injusƟce help shape strategy and policy. 

 
20 For more informaƟon see Racial jusƟce: A review of Esmée Fairbairn FoundaƟon's approach. 
hƩps://esmeefairbairn.org.uk/latest-news/racial-jusƟce-a-review-of-esmees-approach/ 

https://esmeefairbairn.org.uk/latest-news/racial-justice-a-review-of-esmees-approach/
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For more informaƟon on member and friend grant approaches and funding streams see 
Appendix 2. 

3.9 TYPE OF FUNDING TABLE 6 AND TABLE 7 BELOW 

Table 6 shows informaƟon about the type of funding each member provides in terms of 
core/unrestricted, or restricted for speciĮc projects, inŇuencing or research, as well as details 
of which members have a Funder Plus oīer. Unrestricted/core funding can mean slightly 
diīerent things for diīerent funders. Examples of unrestricted funds are grants that may be 
used for any project or acƟvity, or for general running costs, such as salaries. 
 

Table 6 

 

 

 

• Eight out of the nine members can make unrestricted/core and/or organisaƟonal 
development grants. None of these eight make solely unrestricted/core and/or 
organisaƟonal development grants. 

• Eight out of the nine members can make grants to support research and/or evidence 
collaƟon. 

• All members make project and/or service speciĮc grants, and all members support 
inŇuencing work. 

• Six members have Funder Plus oīers ranging from support with monitoring, evaluaƟon 
and learning, wider capacity-building, to convening of in-depth mulƟ-year alliances 
and collecƟves with their grantee partners. Henry Smith FoundaƟon will provide a 
Funder Plus oīer in the future. 

• All CoaliƟon members can make strategic grants outside of, but linked to, their 
programme criteria. In general, these are given for work that they proacƟvely seek out, 
oŌen in partnership with other CoaliƟon members. 
 

Table 7 below provides three further lenses on members' funding programmes – the types of 
organisaƟons members can fund, for how long, and whether their funding is open access. 
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Table 7 

 

 

• Eight members can support organisaƟons that are not registered chariƟes. 
• All members provide mulƟ-year funding at least for some of their grants/funding 

programmes. 

• Three members do not accept unsolicited funding requests. 

• In addiƟon, Barrow Cadbury Trust and JABBS have a speciĮc focus on the West 
Midlands but also fund UK and England and Wales wide, respecƟvely. In addiƟon, 
Esmée Fairbairn FoundaƟon supports place-based funding approaches across the UK. 
The Allen Lane FoundaƟon does not fund in Greater London. 
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4. NEXT STEPS 

4.1 NEXT STEPS - GENERAL 

Pending a discussion on the usefulness of this report in relaƟon to its stated aims, CIFC will 
assess if there is eĸcacy to repeaƟng this mapping work of the CoaliƟon's funding landscape 
in the future.  

4.2 NEXT STEPS – IN RELATION TO EACH OF THE AIMS OF THE REPORT 

The following secƟon sets out areas for exploraƟon and collaboraƟon against the three main 
aims of this report. 
 

Aim 1 - Support the CIFC to make strategic decisions about how we work collecƟvely  
 

Since adopƟng its new Statement of Purpose in 2024, the CIFC has been in a test and learn 
mode to ascertain the barriers, enablers, and broader systems dynamics eīecƟng greater 
collaboraƟon, and how we might collecƟvely have the most impact in pursuit of our mission. 
Understanding the overlaps and gaps in our cumulaƟve funding and where there are 
opportuniƟes for innovaƟon, experimentaƟon, and wider collaboraƟon is part of this process.   
 

CIFC members therefore commit to: 

• being in dialogue with each other and referencing this report when considering 
changing our funding prioriƟes or programmes to be mindful of the impact on the 
cumulaƟve funding landscape.  

• at a minimum, exploring with our grant partners how we might achieve more 
streamlining of applicaƟon and/or reporƟng processes for organisaƟons members 
jointly fund. More ambiƟously, exploring how we might collecƟvely fund speciĮc 
strategic iniƟaƟves in ways that are more long-term, Ňexible, trust-based, and 
movement-orientated.  

• conƟnuing to explore opportuniƟes, where possible, to develop bilateral funding 
streams. 

• exploring our role in what infrastructure the sector needs to build power, parƟcularly 
to enable the voices and experƟse of organisaƟons led by and for racially-minoriƟsed 
and migrant women to be elevated, and for good and promising pracƟse to be mapped 
and shared.  

• exploring opƟons for how our collecƟve Funder Plus oīers can increase 
organisaƟonal/sector resilience and strategic capability. 

 

We also note: 
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• the publicaƟon of Funding JusƟce 321 by the Civic Power Fund. As a coaliƟon with a 
strong emphasis on funding inŇuencing work, we are grateful for the framing, data, 
and quesƟons this study provides. We are using it to beƩer understand the CoaliƟon’s 
inŇuencing funding, parƟcularly to ascertain: 

o to what extent we fund insider track, as opposed to outsider track, 
inŇuencing;22  

o to what extent we fund at the community and grassroots level as well as 
naƟonally; and 

o how our funding is spread across the sector and whether we could provide it 
more strategically and impacƞully. 

• the recommendaƟon in the Funding into the criminal jusƟce voluntary sector: Mapping 
and understanding Ňows by New Philanthropy Capital23 about how CJ specialist 
funders (in CIFC’s case, CJ specialist women and girls’ funders) could oīer support and 
guidance to non-CJ specialist women and girls’ funders who are keen to fund in this 
space. We are considering how best to go about contribuƟng to this. 

 

Aim 2 - Women and girls’ organisaƟons: to provide transparency and help further 
conversaƟons about our combined funding 

 

Transparency and clarity are core to good pracƟce grant making. CIFC believes it is important 
that the organisaƟons supporƟng women and girls can easily access informaƟon that collates 
our members’ grant prioriƟes, approaches, and levels of funding and provides a picture of the 
cumulaƟve funder landscape. Part of our raƟonale for producing and sharing this report is, 
therefore, to enable us to think about, and to be in conversaƟon with the sector about what 
good looks like in terms of our funding ecosystem.   
 

CIFC is already in conversaƟon with Agenda Alliance and the NaƟonal Women’s JusƟce 
CoaliƟon – two of the main specialist alliances working with jusƟce-impacted or at-risk women 
and girls – and is keen to hear from others in the women and girls’ sector about: 
 

• the usefulness of this grant mapping report, including how grant data has been coded 
and how it could be improved 

• how the report could be more useful, including what’s missing 

• thoughts on the headline Įndings 

• prioriƟes for CIFC acƟon, including with stakeholders outside of the CoaliƟon – (see 
Aims 1 and 3) 

 
21 hƩps://fundingjusƟce.civicpower.org.uk/report/funding-jusƟce-3/.Grant data from Įve CIFC members and 2 
CIFC friends is included in Funding JusƟce 3 

22 Funding JusƟce 3 uses the following deĮniƟons which draw on The Ayni InsƟtute FoundaƟonal Theories of 
Change - ‘inside track’ - i.e. via legislaƟon, policy, Įscal changes, strategic liƟgaƟon, or changes to corporate 
pracƟce; ‘outside track’ - structure organising – power building, in communiƟes either deĮned by geographic 
locaƟon or themaƟc concern (e.g. worker rights, racial jusƟce) and mass protest – acƟvism, direct acƟon, 
street-level mobilisaƟon – see hƩps://fundingjusƟce.civicpower.org.uk/report/funding-jusƟce-3/methodology/ 

23 hƩp://www.thinknpc.org/resource-hub/funding-criminal-jusƟce-voluntary-sector/ 

https://fundingjustice.civicpower.org.uk/report/funding-justice-3/
https://fundingjustice.civicpower.org.uk/report/funding-justice-3/methodology/
http://www.thinknpc.org/resource-hub/funding-criminal-justice-voluntary-sector/
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• anything else you’d like to tell us in relaƟon to this report 

In recogniƟon of the inherent power dynamics between the CoaliƟon and the sector, an online 
feedback form based on the Įve quesƟons above has been provided, with the opƟon to 
complete it anonymously - hƩps://forms.oĸce.com/e/9t8AQy9LeS 

 

CIFC does not currently have any pooled funding. The CoaliƟon is exploring how to uƟlise our 
funding agilely to collecƟvely bolster current and emerging strategic iniƟaƟves, recognising 
that pooled funds oŌen require signiĮcant infrastructure costs to distribute funds eīecƟvely. 
That said, the CIFC is open to exploring opportuniƟes for pooled funding in the future, should 
learning from this Įrst stage of aligned funding evidence a need, and subject to CIFC capacity 
to deliver. To date, some members have been able to jointly fund speciĮc pieces of strategic 
work where there has been a mutual interest (see 1.1. above). We hope to do more of this 
and are currently proacƟvely seeking out these opportuniƟes (we are not accepƟng 
unsolicited requests for funding). 
 

Aim 3 - Other funders: To generate quesƟons, challenges, and routes to explore for and 
with other independent and other funders more widely 

 

As Appendix 2 lays out, there is a crisis of funding or lack of funding both for the women and 
girls’ sector overall, as well as speciĮcally for organisaƟons supporƟng jusƟce-impacted or at-
risk women and girls. The CIFC is therefore looking to explore ways of increasing and/or joining 
up funding in this space, whether that be through thinking about how our own funding could 
be more strategic (see Aim 1 above), encouraging new independent and other funders to get 
involved in women and girls’ jusƟce, and/or building alliances with funders who focus on 
women and girls’ rights more broadly and/or the adjacent issues of, for example, mental ill 
health, trauma, poverty, and early help for families. 
 

CIFC therefore: 

• encourages other funders who fund work with women and girls with unmet needs 
to use this document in their internal strategy reviews and to feedback to us on its 
usefulness, how it could be improved, and their thoughts on its Įndings. 

• requests that other funders who are thinking of moving into funding jusƟce-
impacted or at-risk women and girls speak to CIFC as part of developing their strategy 
so that we can share our experƟse and learning. 

 

CIFC is also acƟvely interested in (and in some cases already parƟcipaƟng in) conversaƟons 
with other funders both independent and statutory, at naƟonal, regional and local levels 
about: 

• how to increase service provision and/or core funding for specialist services for women 
and girls with unmet needs. 

• how to de-silo funding for jusƟce-impacted women and girls and funding for 
combaƫng VAWG, recognising that many jusƟce-impacted women and girls are also 
vicƟms of abuse and violence.   

• best pracƟce in local/regional whole system approaches, models, and funding Ňows 
for supporƟng women and girls with unmet needs at the earliest possible opportunity, 

https://forms.office.com/e/9t8AQy9LeS
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as well as the opportuniƟes, barriers, and costs of scaling up/rolling out this best 
pracƟce more widely. 

• what a budget for women and girls with unmet needs might look like across 
government departments i.e. what mechanisms in government would enable joined-
up working across budgets, departments, and disciplines, and a cost-beneĮt analysis 
for this. 

• what evidence, models, data are missing to clearly arƟculate what good looks like in 
terms of vibrant, sustainable funding for specialist services for women and girls with 
unmet needs, including how to combine independent and statutory funding. 

• how to achieve beƩer understanding of the issues facing girls with unmet needs and 
what data may be needed to enable this.  

• how best to provide preventaƟve support for girls and young women with high risk 
factors for becoming jusƟce-impacted.  

• how in the face of increasing cultures of misogyny, male violence, and deep racism 
naƟonally and internaƟonally, we can play our part in strengthening an inclusive 
feminist movement.  

In addiƟon, CIFC is always open to having conversaƟons with other funders, including other 
funder collaboraƟons, about how our work may align and how we might learn from each other 
and collaborate more. Please contact the CIFC CoaliƟon Development Manager, Beth 
Crosland: beth.crosland.cifc@jabbswomenandgirls.org.uk 

 

In keeping with the CoaliƟon's wish to increase service provision and/or core funding for 
specialist services for women and girls with unmet needs, the following boxes provide short 
case studies of two previous funding streams that were important to, and well-received by, 
women and girls' organisaƟons. 
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Women and Girls IniƟaƟve - The NaƟonal LoƩery Community Fund 2016-2023 

 

The Women and Girls IniƟaƟve was a £44.7million investment which supported 62 projects 
across England. It aimed to help strengthen the women and girls’ sector through: 

• increased provision of holisƟc, person-centred approaches for women and girls;  
• an increased role and voice for women and girls in co-producing services;  
• a greater number of women and girls being supported through the provision of improved 

specialist support; and   
• beƩer quality of evidence for what works in empowering women and girls.  

Grant holders were funded to support and empower women and girls facing a wide range of issues 
such as violence, abuse, exploitaƟon, and mulƟple and complex needs.  
 

Many women’s centres and specialist services beneĮƩed from this funding. For example, the 2020 
report, The Case for Sustainable Funding for Women’s Centres (see Appendix 2 for more 
informaƟon) proĮles the income sources for six women centres. These proĮles show that NaƟonal 
LoƩery grants from this programme consƟtuted a mean total of 9.78%, and a median total of 7.3%, 
in relaƟon to the six organisaƟons' overall income during this period. In the case of one centre, the 
grant accounted for 26% of the centre’s overall funding.  
 

For more informaƟon: www.tnlcommunityfund.org.uk/insights/documents?q=&programme=women-and-girls-
iniƟaƟve&porƞolio=&doctype= 

 

Tackling Violence Against Women and Girls IniƟaƟve – Comic Relief co-funded by the 
Department for Digital, Culture, Media and Sport (DCMS) and the UK’s Devolved AdministraƟons 
2018-2021 

 

The Tackling Violence Against Women and Girls IniƟaƟve was a £4million fund to support 
organisaƟons across the UK doing work to support women and girls, raise awareness of the 
issues, champion change and equality, and tackle harmful behaviour. It made targeted 
investments in UK women’s organisaƟons, providing frontline services to women and girls aīected 
by gender-based violence and mulƟple disadvantage. The focus was on trauma-informed services, 
approaches, and partnerships to reach the most marginalised women and girls, addressing 
inequaliƟes and responding to the complex needs resulƟng from their experiences.  
 

Many women’s centres and specialist services beneĮƩed from this funding. For example, the 2020 
report, The Case for Sustainable Funding for Women’s Centres (see Appendix 2 for more 
informaƟon) proĮles the income sources for six women centres. These proĮles show that Comic 
Relief grants from this programme consƟtuted a mean total of 4.05%, and a median total of 3.65% 
of these six centres' overall income during this period. In the case of one centre, the grant 
accounted for 11.5% of the centre’s overall funding. 
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APPENDIX 1: THE GRANT DATA 

Acronyms used in the tables below: 
 

W   women 

CJ   criminal jusƟce  
WCJ   women and criminal jusƟce 

G   girls  
YW   young women, deĮned variously by members as between 18 and 30 years24

 

GYW   girls and young women  
GYWCJ   girls, young women and criminal jusƟce 

WR   women's rights 

GYWR   girls' and young women's rights 

VAWG   violence against women and girls 

DA   domesƟc abuse 

SA   sexual abuse 

SWTMS   sex work, traĸcking, and modern slavery 

CJR   criminal jusƟce reform 

CJRYP   criminal jusƟce reform for young people 

PI   parental imprisonment 
Y   youth  
YCJ   youth criminal jusƟce 

 

 
24 Barrow Cadbury Trust and Esmée Fairbairn FoundaƟon deĮne young people as 18-25 years and Triangle Trust 1949 as 18-30 years. 
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 APPENDIX 2: FRAMING THE CRISIS 

This secƟon of the report provides some context for situaƟng the mapping of CIFC member 
grant data. First, it sets out the wider context of the histories of trauma and abuse that the 
vast majority of jusƟce-impacted or at-risk women and girls carry. It then provides the 
headline Įndings from key research reports on the funding of the women and girls’ sector, 
which lay out the state of crisis and inequity of access to funding that women and girls’ 
organisaƟons are operaƟng in. 
 

The work of women and girls' organisaƟons must also be situated in the overall context of the 
polycrisis,25 which includes the impact and reverberaƟons of long-term chronic underfunding 
of public services, an increasing aƩack on women and girls’ rights, and the rise of misogyny 
globally. In addiƟon, for racially minoriƟsed and migrant women, girls, and their families, the 
rise of the far right more generally – including the 2024 and 2025 racist, Islamophobic, and 
anƟ-migrant violence – and the ever-deepening climate crisis increase the violence they 
experience.  
 

Unjust systems that fail women and girls with unmet needs 

 

The focus around which the CIFC collaborates is on enabling women and girls’ access to jusƟce 
through supporƟng women/girl-centred, holisƟc, and trauma-responsive approaches to 
diverƟng women and girls from crime. However, our members understand the broader 
context within which this work sits – namely, how women and girls with unmet needs are 
failed by unjust systems that perpetuate cycles of trauma and harm.  
 

The research paper by the Women, Crime & JusƟce Research Group at The University of 
Birmingham, Women’s Risk Needs Assessment ValidaƟon Series: Exploring Needs ProĮles in 
Criminal JusƟce-Involved Women26 27 examines the WRNA (Women’s Risk Needs 
Assessment)28 validaƟon project and outlines the needs and strengths of women who aƩend 
women’s centres across England and Wales.    
 

 
25 Polycrisis (from the French polycrise), a term originally coined by French philosopher and sociologist Edgar 
Morin in his 1993 book Terre-Patrie, describes a complex situaƟon where mulƟple, interconnected crises 
converge and amplify each other, resulƟng in a predicament that is diĸcult to manage or resolve. 
26 Summers, R., Pemberton, S., Holdsworth, E., Long, J., Mackenzie, K. & Ruprai, D. (2024) “Exploring Needs 
ProĮles in Criminal JusƟce Involved Women”, Birmingham: University of Birmingham 
hƩps://jabbswomenandgirls.org.uk/wp-content/uploads/2025/01/EWC-Exploring-Needs-ProĮlesV2.pdf 
27 For more informaƟon about WRNA see hƩps://www.birmingham.ac.uk/schools/social-
policy/departments/social-policy-sociology-criminology/research/projects/2023/women-crime-jusƟce and 
hƩps://jabbswomenandgirls.org.uk/resources/research-summaries/. WRNA is not currently validated for 
working with girls. 
28 AdopƟon of the WRNA - a comprehensive gender-responsive risk, needs, and strengths assessment, designed 
speciĮcally to be used with criminal jusƟce involved women - is being pioneered by seven women’s centres in 
partnership with The University of Birmingham and CIFC member, The JABBS FoundaƟon for Women and Girls 
through the EīecƟve Women’s Centres Partnership. 

https://www.birmingham.ac.uk/schools/social-policy/departments/social-policy-sociology-criminology/research/projects/2023/women-crime-justice
https://www.birmingham.ac.uk/schools/social-policy/departments/social-policy-sociology-criminology/research/projects/2023/women-crime-justice
https://jabbswomenandgirls.org.uk/resources/research-summaries/


 

 45 

The key Įndings of the paper regarding jusƟce-impacted and at-risk women's mental health 
needs and experiences of trauma are stark: 
 

• Mental health: 81.4% have a mental health diagnosis or referral and 80.2% take 
prescribed emoƟonal medicaƟon, with 57.1% having aƩempted suicide and 28.3% 
having required psychiatric hospitalisaƟon. Women entering the women’s centres are 
4.28 Ɵmes more likely to experience common mental disorders (81.4% vs 19%) and 
8.56 Ɵmes more likely to aƩempt suicide (57.1% vs 6.67%) compared to the general 
populaƟon.29  

• Trauma: 80.8% of women experienced physical or sexual abuse at some point in their 
lives, with childhood trauma being parƟcularly prevalent. Childhood sexual abuse 
aīected 37% of parƟcipants, while 48% experienced childhood physical abuse. Adult 
vicƟmisaƟon conƟnued to be signiĮcant, with 67.8% experiencing physical abuse as an 
adult, and 38% experiencing adult sexual abuse.  The prevalence of abuse among 
women accessing support through women’s centres is 4 Ɵmes higher than in the 
general female populaƟon.30

 

The concluding analysis being that 'while jusƟce involved women face signiĮcant and complex 
challenges, there are clear opportuniƟes for intervenƟon, parƟcularly when services can 
address mulƟple needs simultaneously while building on exisƟng strengths and protecƟve 
factors. The consistent paƩerns across chapters and analyses provide a robust evidence base 
for developing integrated, trauma informed services that address both immediate needs and 
long-term recovery goals.'                                           
 

A metanalysis31 by the same team at the University of Birmingham of the trends in 71 
intervenƟons extracted from 64 papers involving jusƟce-involved women also shows that: 

• gender responsive intervenƟons are up to 42% more eīecƟve in reducing recidivism 
compared to gender neutral intervenƟon, even when controlling for several 
covariates. 

• from the subgroup analysis, intervenƟons of 12+ months in length were 
approximately 12% more eīecƟve than intervenƟons 0-6 months, indicaƟng that 
length of intervenƟon is likely to be a signiĮcant factor, given the complexity of needs 
(such as trauma, mental health, and substance use) faced by many jusƟce-involved 
women that oŌen sit in the background behind 'criminogenic needs'.32

 

• likewise, the analysis evidenced that 'therapeuƟc community rather than non-
therapeuƟc community intervenƟons demonstrate greater eīecƟveness in reducing 

 
29 NHS Digital. (2014). Adult psychiatric morbidity survey: Survey of mental health and wellbeing, England, 2014 
[online]. hƩps://digital.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/adult-psychiatric-morbidity-
survey/adult-psychiatric-morbidity-survey-survey-of-mental-health-and-wellbeing-england-2014 [Accessed 5th 
September 2025] 
30 Oĸce for NaƟonal StaƟsƟcs. (2022). DomesƟc abuse in England and Wales overview: November 2022 
[online]. 
hƩps://www.ons.gov.uk/peoplepopulaƟonandcommunity/crimeandjusƟce/bulleƟns/domesƟcabuseinengland
andwalesoverview/november2022 [Accessed 5th September 2025] 
31 Examining the EīecƟveness of IntervenƟons for Criminal JusƟce-involved Women: A Meta-AnalyƟc Review 

32 Jason, L. A., Salina, D., & Ram, D. (2016). Oxford recovery housing: Length of stay correlated with improved. 
outcomes for women previously involved with the criminal jusƟce system. Substance Abuse, 37(1), 248–254. 

https://digital.nhs.uk/data-and-information/publications/statistical/adult-psychiatric-morbidity-survey/adult-psychiatric-morbidity-survey-survey-of-mental-health-and-wellbeing-england-2014%20%5bAccessed%205th%20September%202025%5d
https://digital.nhs.uk/data-and-information/publications/statistical/adult-psychiatric-morbidity-survey/adult-psychiatric-morbidity-survey-survey-of-mental-health-and-wellbeing-england-2014%20%5bAccessed%205th%20September%202025%5d
https://digital.nhs.uk/data-and-information/publications/statistical/adult-psychiatric-morbidity-survey/adult-psychiatric-morbidity-survey-survey-of-mental-health-and-wellbeing-england-2014%20%5bAccessed%205th%20September%202025%5d
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/domesticabuseinenglandandwalesoverview/november2022
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/domesticabuseinenglandandwalesoverview/november2022
https://advance.sagepub.com/users/798882/articles/1157814-examining-the-effectiveness-of-interventions-for-criminal-justice-involved-women-a-meta-analytic-review
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recidivism for CJI [criminal jusƟce involved] women. These Įndings align with the 
principles of the gender-responsive approach, poinƟng to the importance of posiƟve 
connecƟons to others for recovery; to rebuild lives through peer relaƟonships. 
IntervenƟons focused on mulƟple needs were signiĮcantly (39%) more eīecƟve for 
women than cogniƟve skills-based (least eīecƟve) intervenƟons...based on the 
informaƟon provided about these intervenƟons, it could be speculated that CBT 
[cogniƟve behavioural therapy] used in isolaƟon may be less eīecƟve for CJI women 
and lends credence to the suggesƟon that mulƟmodal approaches are more eīecƟve 
for this group.' 

 

The funding crisis - the women and girls sector overall 
 

The 2023 research report, Mapping the UK Women and Girls Sector and its Funding: Where 
Does the Money Go? 33 for Rosa the UK Fund for Women and Girls, showed that the women 
and girls’ sector is not geƫng the investment it needs or deserves and is in urgent need of 
investment and support. Its headline Įndings revealed that, in 2021, 'a total of £4.1 billion 
worth of grants was awarded to chariƟes, but the women and girls sector received just 1.8% 
of these.'  
 

'In addiƟon, one third of all grants for ‘women and girls’ focussed acƟvity – worth £24.7m – 
went to organisaƟons with no speciĮc focus on women and girls.' The report concluded that 
this shows a ‘worrying lack of priority for organisaƟons tackling complex and systemic issues 
faced by women and girls in the UK.’ A further key Įnding emphasised the relaƟvely high 
dependence on volunteers in the sector. 
 

A subsequent 2025 survey of the women and girls' sector, Underfunded, under resourced and 
under the radar: the state of the women and girls’ social sector 34 commissioned by Rosa and 
carried out by Pro Bono Economics further highlights the tremendous pressure organisaƟons 
are under, including from: 

• a highly compeƟƟve funding environment;  

• staĸng challenges; and 

• rising demand and rising complexity of demand.  

The main results of the survey show: 

• more than 9 in 10 organisaƟons experienced an increase in demand for services in the 
previous year. 

• 52% cite funding sources as their top concern. 

• 59% do not have suĸcient staī to meet their organisaƟon’s objecƟves. 

 
33 Conducted by The Centre for Regional, Economic and Social Research (CRESR) at Sheĸeld Hallam University 
and commissioned by Rosa, the NaƟonal LoƩery Community Fund, and Esmée Fairbairn FoundaƟon 
hƩps://rosauk.org/publicaƟons/mapping-research// 

34 hƩps://rosauk.org/publicaƟons/underfunded-under-resourced-and-under-the-radar-the-state-of-the-
women-and-girls-social-sector/ 

https://rosauk.org/publications/mapping-research/
https://rosauk.org/publications/underfunded-under-resourced-and-under-the-radar-the-state-of-the-women-and-girls-social-sector/
https://rosauk.org/publications/underfunded-under-resourced-and-under-the-radar-the-state-of-the-women-and-girls-social-sector/
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• 26% of Black and/or minoriƟsed women and girls’ organisaƟons cite rising costs as a 
top concern. 

 

The funding crisis - specialist services for jusƟce involved women 

 

Women’s centres are specialist community-based support services for women with mulƟple 
unmet needs, including women involved in or at risk of involvement in the criminal jusƟce 
system. The holisƟc, woman-centred integrated approach they oīer was recognised as being 
criƟcal to the systems change proposed by Baroness Corston in the seminal Corston Report of 
2007. 
 

The 2020 report, The Case for Sustainable Funding for Women’s Centres,35 was produced by 
The Women’s Budget Group in collaboraƟon with Women in Prison, Brighton Women’s 
Centre, Anawim – Birmingham’s Centre for Women, The Nelson Trust, and Together Women. 
It evidences the ‘staggering savings’ that can be made by invesƟng in women’s centres, 
alongside the Įnancial cost of the current model and its failure to address the root causes of 
women’s oīending, leading to a ”revolving door’ of imprisonment”.  Key Įndings include: 
 

• 'a place at a women’s centre ranges from £1,223 to £4,125 per woman depending on 
needs, whilst a place in prison costs £52,121. 

• it is esƟmated that £1.7 billion is spent on issues linked to female oīending, whilst 
in the long term £2.84 is saved for every £1 spent on women’s centres. 

• the Women’s Centre Model shows one centre making a saving of £18 million [to the 
public purse] over a 5-year period.' 

It's important to note that since this modelling was published in 2020, signiĮcant inŇaƟon has 
occurred on an annual basis and changes to naƟonal insurance contribuƟons have combined 
to make the cost of delivering services more expensive. AddiƟonally, many women's centres 
have anecdotally reported year-on-year increases to both the complexity and severity of the 
needs of women presenƟng at services, which increases the cost of eīecƟve support. Finally, 
this modelling did not account for all aspects of wrap-around support such as 
accommodaƟon.  
 

It also revealed how these services ‘are at risk of closure for lack of secure funding’. The core 
secƟon of the report (from pages 16-23) analyses the funding sources of six women centres, 
looking at percentage make-up from central and local government and from trusts and 
foundaƟons and other funding streams. It concludes that their funding is both complex (three 
of the centres had to manage 20+ separate funding streams) and precarious, not least because 
of the short-term nature of much of the funding.  
 

Since the publicaƟon of that report, the Ministry of JusƟce (MoJ) has commendably increased 
its funding to these services, iniƟally through a one-year women’s centres core costs grant 
round. This was followed by a three-year grant round for three programmes of work: core 
costs, intervenƟons, and whole systems approaches. These grants were then extended for a 
further year from April 2024 and again by a further year in January 2025. In addiƟon, HMPPS 

 
35 hƩp://www.wbg.org.uk/publicaƟon/the-case-for-sustainable-funding-for-womens-centres/ 

http://www.wbg.org.uk/publication/the-case-for-sustainable-funding-for-womens-centres/
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designed a separate women’s category in the commissioning of the Commissioned 
RehabilitaƟve Services (CRS) in 2020, with a requirement for these contracts to be led or 
delivered in partnership with women’s centres or specialist women’s services.  
 

Coverage of women’s centred services is, however, by no means England/UK-wide and a 
picture is emerging of: 

• contract values being too limited and not yet allowing for full cost recovery.  

• commissioned services not being holisƟc or long-term enough. 
• open market tendering condiƟons and processes signiĮcantly disadvantaging and 

excluding smaller, specialist by/for led women’s organisaƟons. 

• a lack of ringfenced funding for, and signiĮcant restricƟons to, core costs is forcing 
women’s organisaƟons to conƟnually adapt and innovate. This is contrary to evidence 
that demonstrates that the Women’s Centre Model works and simply needs 
sustainable investment to deliver outcomes for women and girls. 

 

In May 2025, The NaƟonal Women's JusƟce CoaliƟon (NWJC) in partnership with The Women’s 
Budget Group UK produced a follow up brieĮng paper, The Women’s Centre Model - the 
Financial Case for AlternaƟves to Prison.36 As well as reiteraƟng the evidence of the Women‘s 
Centre Model in reducing reoīending and its cost eīecƟveness, parƟcularly in relaƟon to 
custodial alternaƟves, it highlighted the ongoing extreme Įnancial precarity and insecurity for 
women’s centres. In parƟcular: 

• 77% of the women’s organisaƟons that make up the NWJC had not yet secured 
suĸcient funding to cover their forecasted 25/26 expenditure, with the average 
funding shorƞall amounƟng to £756,826.  

• only 7.7% of these organisaƟons said that statutory funding provides for Full Cost 
Recovery ‘most of the Ɵme’, with 50% saying it ‘someƟmes’ does, 19% saying ‘rarely’, 
and 23% staƟng that it ‘never’ does. 

• increases to operaƟonal costs have not been reŇected or matched in grant giving and 
funding allocaƟons. For example, the cost-of-living adjustments to MoJ contracts for 
2025-26 peaked at 2.5%. This was not in line with current inŇaƟon rates and falls 
considerably short of increases to operaƟonal costs for women’s organisaƟons, 
speciĮcally resulƟng from the employer NaƟonal Insurance ContribuƟon (NIC) 
increase, rising energy costs, and increases in salaries due to changes in the minimum 
wage. 
 

The funding crisis – advocacy, narraƟve change and the women and girls’ sector 

 

In early 2022, a group of funders37 commissioned what became the Routes to Power report38 
to understand the opportuniƟes for small and grassroots women’s organisaƟons to catalyse 

 
36 hƩps://wearenwjc.org.uk/nwjcwbgbrieĮng/ 

37 Comic Relief; Esmee Fairbairn FoundaƟon; Lloyds Bank FoundaƟon for England & Wales; NaƟonal LoƩery 
Community Fund; Pilgrim Trust; Rosa UK; Smallwood Trust; Women’s Fund for Scotland. 
38 Full report available at: hƩps://drive.google.com/Įle/d/1V3TPkLcstNy3q9WHhWpGLSzzMCKfn9ZS/view 

 

https://wearenwjc.org.uk/nwjcwbgbriefing/
https://drive.google.com/file/d/1V3TPkLcstNy3q9WHhWpGLSzzMCKfn9ZS/view
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change for women. The report analysed what currently works well and where more support 
is needed. Its overall aim was to understand ‘what women’s organisaƟons need to increase 
opportuniƟes for transformaƟonal change, and what we and other funders could do to support 
this.’  
 

The research had a parƟcular focus on hearing from marginalised and minoriƟsed 
communiƟes and on ‘idenƟfy[ing] routes to power and inŇuence for small and/or grassroots 
women’s organisaƟons, and the barriers that impact the sector’s ability to inŇuence change 
at a policy level.’ In an introducƟon to the report the commissioning funders noted that, whilst 
the views in the report are of the parƟcipants and the research team and are not necessarily 
shared by all the funders involved, the report contained important and not always comfortable 
insights, parƟcularly about connecƟvity and power dynamics and the impact of their own 
pracƟces. The funders involved also noted that they were pleased to see a comprehensive list 
of recommendaƟons for funders’ acƟon which they would reŇect on and hope to make real 
progress on some of the issues raised. 
 

The report detailed a context in which ‘the vast majority of interviewees reported chronic 
underfunding, and constant ĮreĮghƟng of mulƟple crises, all of which draws aƩenƟon away 
from the possibiliƟes of invesƟng in longer-term soluƟons work.’  The headline Įndings of the 
report included: 

• 'The people with most power over the sector sit outside it: the mainly male 
commissioners, policy makers, poliƟcians and others who hold decision making power 
over the lives of women, and who constrain the space in which women’s organisaƟons 
can operate. That said, within the women’s voluntary and community sector (WVCS) 
itself, some groups do hold substanƟal power, relaƟve to others. According to mulƟple 
accounts, there’s an issue around how power is concentrated with bigger 
organisaƟons, which are invariably led by white, able-bodied, middle-class women. 
This power operates to disadvantage smaller organisaƟons – for example, in funding, 
including funding that is intended to target support to racially minoriƟsed 
communiƟes.' 

• 'The issues facing women are so deeply interconnected, it is diĸcult – and not always 
helpful – to separate them. OrganisaƟonal siloing of issues may help with 
communicaƟons work, and idenƟfying winnable objecƟves, but oŌen does not 
meaningfully address problems or their root causes.' 

• 'At the UK level, interviewees communicated a strong sense that the WVCS has not 
recently been successful overall in achieving change. Some pointed to examples of 
policy and legislaƟve gains (or averƟng things from geƫng worse) but the overall 
picture is of an increasingly challenging rearguard defence of rights and livelihoods39 
… And again, more marginalised and disadvantaged women may be less able to assert 
their rights.' 

• 'Policy lobbying work is an important part of the mix but can typically provide only a 
narrow route to inŇuence. We [authors of the report] think it makes sense to consider 
how this work can be complemented by a greater emphasis on strategies focusing on 

 
39 Many cited the Violence Against Women and Girls (VAWG) sector as relaƟvely eīecƟve and successful, with 
some key relaƟve strengths, including some posiƟve menƟons of the End Violence Against Women (EVAW) 
coaliƟon.  
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shiŌing power and on addressing aƫtudes, behaviours, norms and values. These are 
necessarily long-term investments. The logic is that, over Ɵme, this work can shiŌ the 
context in which policy making takes place, to move it to more favourable ground, 
parƟcularly for more disadvantaged groups.' 
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APPENDIX 3: HEADLINE INFORMATION ABOUT CURRENT, RELEVANT CIFC MEMBER AND FRIEND GRANT PROGRAMMES 

 

CIFC Member / 
Friend 

Approach to funding jusƟce-impacted 
or at-risk women and/or girls 

Dates for current funding 
programmes/strategy 
development processes 

Other linked funding 
programmes 

To Įnd out more 

MEMBERS: 

 

The Allen Lane 
FoundaƟon 

The FoundaƟon has been a keen 
supporter of penal reform and funded 
groups working with oīenders for many 
years. 
 

Since the end of 2024, we focus our 
penal reform funding solely on 
organisaƟons supporƟng female 
oīenders, and those in prison for 
violence against women. 
 

Ongoing People with mental health issues 

People aīected by violence or 
abuse. 
 

hƩps://allenlane.
org.uk/oīenders-
and-ex-oīenders 

The Barrow 
Cadbury Trust 

Criminal JusƟce Programme 

  

ObjecƟves: 

• Developing and promoƟng 
evidence of eīecƟve policy and 
pracƟce for young adults at all 

In 2025-26 we are 
focussing most of our 
resources on ensuring our 
evidence base is accessible 
to and used by criminal 
jusƟce professionals.  We 

MigraƟon Programme 

  

ObjecƟves: 

• To inform public policy, 
promote workable 
policies in relaƟon to 

hƩps://barrowca
dbury.org.uk/our-
work/criminal-
jusƟce/ 

https://allenlane.org.uk/offenders-and-ex-offenders
https://allenlane.org.uk/offenders-and-ex-offenders
https://allenlane.org.uk/offenders-and-ex-offenders
https://barrowcadbury.org.uk/our-work/criminal-justice/
https://barrowcadbury.org.uk/our-work/criminal-justice/
https://barrowcadbury.org.uk/our-work/criminal-justice/
https://barrowcadbury.org.uk/our-work/criminal-justice/
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stages of the criminal jusƟce 
system 

• Amplifying the voices of young 
adults, women and racially 
minoriƟsed communiƟes within 
the criminal jusƟce system 

• SupporƟng iniƟaƟves that focus 
on gender equality and race 
equality within a criminal jusƟce 
context. 

Gender and race 

 

Gender and race equity are integrated 
into our programme.  Women, and 
wider society, are badly served by the 
current criminal jusƟce system. People 
from racialised groups are over-
represented at every stage of the 
criminal jusƟce system and have worse 
outcomes than other groups. 
 

By working with expert partners, 
gathering evidence and showing how 
change can be made, we work towards 
the fair treatment of all people to 
reduce crime and the current waste of 
human potenƟal. 

will also, with others, be 
creaƟng a blueprint for a 
future young adult jusƟce 
system.  We conƟnue to 
support established 
partnerships, such as the 
NaƟonal Women’s JusƟce 
CoaliƟon, and the Corston 
Independent Funders' 
CoaliƟon, and AcƟon for 
Race Equality to name a 
few, working on improving 
women’s jusƟce and 
reducing disproporƟonate 
representaƟon of racially 
minoriƟsed people in the 
criminal jusƟce system. 
 

Because our prioriƟes are 
so speciĮc, we will largely 
be proacƟvely idenƟfying 
partners and are not 
currently open to 
unsolicited applicaƟons.  
We may invite applicaƟons 
for speciĮc strands of work 
at some stage as gaps and 
needs emerge. Please sign 
up to our e-news and our 
socials to keep in touch. 
 

immigraƟon and 
integraƟon and promote 
the fair and digniĮed 
treatment of refugees, 
asylum seekers and 
migrants. 

• To broaden and deepen 
the public debate on 
migraƟon and integraƟon 
and ensure that it draws 
on shared values as well 
as evidence 

• To promote greater 
understanding within 
communiƟes, with a 
focus on extremism, 
prejudice and 
discriminaƟon as they 
aīect asylum seekers, 
refugees and migrants. 

 

Economic JusƟce Programme 

 

Through our Economic 
JusƟce programme we are 
supporƟng the movement against 
economic injusƟce in 
Birmingham. By ‘movement’ we 
mean people 
and organisaƟons who share the 
same broad aims for change 
(reducing economic injusƟce) but 
who may have very 
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diīerent approaches.  We will 
be focusing on three types of 
acƟvity: personal empowerment 
to enable people to inŇuence 
policy and pracƟce; campaigning 
and advocacy for change; and 
supporƟng organisaƟons building 
alternaƟve approaches.  Take a 
look at the Economic JusƟce 
Brum website 

 

 

Social Investment 
 

We aim to both develop the 
social investment 
market and promote social jusƟce 
through our social 
investments.  In developing the 
market we promote our values, 
including sharing our experƟse in 
areas such as measuring social 
impact. 
 

Our aim is to be supporƟve and 
collaboraƟve from iniƟal contact 
to the repayment of any 
investment, ensuring that the 
investment meets the needs of 
the investee organisaƟon and 
leaves it in a sustainable Įnancial 
posiƟon. 
 

https://economicjusticebrum.org/
https://economicjusticebrum.org/
https://economicjusticebrum.org/
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The Bromley 
Trust 

Prison Reform 

The Bromley Trust’s vision is of a society 
that treats people humanely and 
respects their human rights and dignity. 
We fund specialist chariƟes that are 
helping to bring about posiƟve social 
change through their work with 
marginalised people in the jusƟce 
system. 
 

Our Prison Reform grants programme 
currently focuses on funding chariƟes 
working to bring about a more humane 
and eīecƟve UK prison system that 
supports people’s rehabilitaƟon. 
Successful applicants will be using the 
experƟse developed through their direct 
frontline work with people in prison to 
have a wider impact and help bring 
about improvements to policy or 
pracƟce in this area. 
 

Completed a strategy 
development process in 
2023 

Human Rights grants programme 
currently focuses on funding 
chariƟes working to protect the 
dignity and rights of people 
seeking sanctuary (refugees and 
asylum seekers) in the UK. 
We have a parƟcular interest in 
supporƟng work around 
immigraƟon detenƟon.  
 

When considering applicaƟons of 
equal merit, we may give priority 
to those: 
Working with the most 
marginalised – e.g. people 
seeking sanctuary who are 
torture or traĸcking survivors, 
women, children, or in detenƟon, 
quasi-detenƟon, or temporary 
accommodaƟon. 
 

hƩps://www.theb
romleytrust.org.u
k/our-approach 

Esmée Fairbairn 
FoundaƟon 

Gender jusƟce is one of Įve funding 
prioriƟes towards Esmée’s strategic aim 
to secure a Fairer Future.  
 

We believe gender jusƟce requires 
changes to systems, policy and pracƟce 
so that everyone's rights are recognised 
and protected.  
 

We work with others to ensure that 
women and girls can live in safety and 

Current strategic plan runs 
unƟl 2027. 
 

hƩps://esmeefairbairn.o
rg.uk/about-
esmee/strategy/ 

Three other funding prioriƟes in 
our strategic aim for A Fairer 
Future:  
 

Children and Young People’s 
Rights -  
This parƟcularly includes those at 
risk of school exclusion or in 
contact with the care or youth 
jusƟce system, along with earlier 
support for disabled young 

hƩps://esmeefair
bairn.org.uk/our-
aims/fairer-
future/gender-
jusƟce/ 

https://www.thebromleytrust.org.uk/our-approach
https://www.thebromleytrust.org.uk/our-approach
https://www.thebromleytrust.org.uk/our-approach
https://esmeefairbairn.org.uk/about-esmee/strategy/
https://esmeefairbairn.org.uk/about-esmee/strategy/
https://esmeefairbairn.org.uk/about-esmee/strategy/
https://esmeefairbairn.org.uk/our-aims/fairer-future/gender-justice/
https://esmeefairbairn.org.uk/our-aims/fairer-future/gender-justice/
https://esmeefairbairn.org.uk/our-aims/fairer-future/gender-justice/
https://esmeefairbairn.org.uk/our-aims/fairer-future/gender-justice/
https://esmeefairbairn.org.uk/our-aims/fairer-future/gender-justice/
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fulĮl their potenƟal, and that 
transgender and non-binary people’s 
voices are heard. 
 

Our funding supports work towards the 
following long-term outcomes: 

• Gender based violence is 
reduced through the delivery of 
preventaƟve work. 

• Trans and non-binary people’s 
rights are recognised and 
protected. 

• Policy, pracƟce, and the law 
beƩer meets the needs of 
women experiencing mulƟple 
challenges and discriminaƟon. 

• The negaƟve impacts of the 
criminal jusƟce system on 
women and their families are 
reduced. 

 

Our overarching impact goals for our 
work towards A Fairer Future are: 

• Improved systems, policy and 
pracƟce 

• OrganisaƟons are strengthened 
to use their power to tackle 
systemic injusƟce and inequity 

• OrganisaƟons work together and 
build movements to tackle 
systemic injusƟce and inequity 

people and those with special 
educaƟon needs. 
Through everything we do, we 
commit to supporƟng young 
people who have known injusƟce 
in their lives to drive change, 
reimagine and create a fairer 
future. 
 

Racial JusƟce – The historic 
under-funding of organisaƟons 
led by people experiencing racial 
inequity has undermined 
progress toward this ambiƟon. 
Our eīorts need to be rooted in a 
beƩer understanding of the 
interconnected nature of racial 
inequity and injusƟce across all 
parts of our strategy.  
 

Migrant JusƟce - The power and 
leadership of those with 
experience of migraƟon, asylum 
and detenƟon are essenƟal to 
achieve a society where migrants, 
refugees and asylum seekers have 
the tools and resources to 
understand and advocate for 
their rights, have their rights 
protected and can live in safety. 
 

Working in partnership, we will 
support the development of a 
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just legislaƟve framework, a less 
polarising public narraƟve and on 
ensuring that migrants have 
access to legal help that enables 
them to secure their rights. 
 

Firebird 
CollecƟve 

Firebird CollecƟve’s mission is to pursue 
gender jusƟce and equality for women 
and children. Through the alignment of 
capital from investments to grants, we 
strive to create deeper impact for our 
partners and society.  
 

The FoundaƟon has three core areas of 
work: 

• women's jusƟce including the 
impact of parental 
imprisonment on children, 
violence against women and 
girls, and family court reform 

• raising the bar for women and 
girls in sport  

 

Complemented by investments from 
Firebird Impact Ltd, we evolve policy and 
pracƟce by deploying capital for impact 
and Įnancial return, whilst always 
aligned to our joint mission of gender 
jusƟce and child rights. 
 

Firebird is a start-up, so 
strategy is evolving and 
agile, with new areas of 
work aligned to gender 
jusƟce equality opening up 
in health and the arts. 

 hƩps://Įrebirdcol
lecƟve.co.uk/ 

https://firebirdcollective.co.uk/
https://firebirdcollective.co.uk/
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Henry Smith 
FoundaƟon 

In June 2024, we closed our Improving 
Lives and Strengthening CommuniƟes 
grants. We awarded most of our funds 
through these programmes, making 
other grants alongside them – including 
in partnership with other funders. 
 

In June 2025, we launched our new 
strategy, Elevate Your Impact, to fund 
organisaƟons supporƟng people through 
three key life transiƟons: 

• Geƫng started – supporƟng 
families to give their young 
children a strong start 

• Building independence – helping 
young people move into 
adulthood with conĮdence, skills 
and hope 

• Safer futures – supporƟng 
people to rebuild their lives aŌer 
abuse, displacement or prison 

 

In each funding priority, we run grant 
programmes with clear aims and 
criteria. 
 

Grant programmes most relevant to the 
CIFC are in the Safer Futures priority 
area. 
 

DomesƟc Abuse: 

Our strategy launched in 
June 2025 and runs unƟl 
2030: 
hƩps://henrysmith.foun
daƟon/strategy/ 

Geƫng started – We fund 
organisaƟons that support 
families during pregnancy and the 
Įrst Įve years of a child’s life. 
 

Building independence, helping 
young people move into 
adulthood with conĮdence, skills 
and hope – We fund work that 
helps young people build 
resilience, raise aspiraƟons and 
feel equipped for the next stage 
of life. We also support work that 
joins up fragmented services and 
pushes for policies that reŇect the 
real experiences of young people. 
 

hƩps://henrysmith.
foundaƟon/ 

 

https://henrysmith.foundation/strategy/
https://henrysmith.foundation/strategy/
https://henrysmith.foundation/
https://henrysmith.foundation/
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• People live free from abuse and 
fear 

• People can rebuild their lives 
and recover from trauma 

• Support is accessible, 
compassionate and designed 
around people’s needs 

• Services and systems are shaped 
by the experiences of survivors 

 

Leaving Prison: 

• People are prepared for release 
and supported into the 
community 

• Support is trauma-informed, 
focused on people’s strengths 
and needs 

• Fewer people return to prison 

• Policies are shaped by lived 
experience and designed to 
reduce harm 

Our Ňexible funding supports immediate 
needs and long-term change. This 
means we back organisaƟons delivering 
frontline support and those working to 
improve systems that shape people’s 
lives. 
 

The JABBS 
FoundaƟon for 
Women and Girls  

We strive for a world where all women 
and girls lead free, safe and 

Ňourishing lives within a fair society. 

Current strategy runs unƟl 
2029  

 hƩps://jabbswom
enandgirls.org.uk 

https://jabbswomenandgirls.org.uk/
https://jabbswomenandgirls.org.uk/
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We emphasise the strengths and 
abiliƟes of women and girls, enabling 
them, their families and communiƟes to 
realise their full potenƟal. 
 

IntervenƟon Themes - 
Improving support for, and addressing 
injusƟces impacƟng, women, girls, their 
families and their communiƟes. 
 

• Theme 1: Women’s centres and 
specialist support: Enabling 
women’s centres and other 
specialist women’s support 
services, to be as eīecƟve as 
possible, to provide brilliant 
support to more women and 
girls and help the sector aƩract 
long term and sustainable 
investment. 
 

• Theme 2: Early help for families 
and communiƟes: Funding and 
evidencing ‘early help’ models of 
community support for women, 
girls and their families, to 
inŇuence local and naƟonal 
early help and family support 
policy. 

 

• Theme 3: Reimagining criminal 
jusƟce: InvesƟng in iniƟaƟves 
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that spread best pracƟce 
naƟonally in community 
rehabilitaƟon and other mulƟ-
disciplinary models that support 
women and girls caught in the 
criminal jusƟce system. 

 

• Theme 4: AdapƟve partnerships: 
Entering into partnerships 
naƟonally and in Birmingham to 
bridge short-term funding gaps 
or innovaƟve ways of working, 
for iniƟaƟves supporƟng women 
and girls. 

 

Treebeard Trust Treebeard makes a small number of 
grants each year across a number of 
social and environmental issues, and 
‘JusƟce’ is a core theme for the Trust.  
 

We have funded a range of iniƟaƟves in 
the criminal jusƟce system - these have 
primarily focused on women and the UK 
family jusƟce system. We have also 
made a number of impact investments, 
with a focus on employment and 
training post custody. We are reviewing 
our criminal jusƟce funding approach for 
2025-26. We will be direcƟng grants to 
both frontline and reform/policy 
iniƟaƟves across the criminal jusƟce 

Currently revising our grant 
strategy, which will stretch 
into the second half of 
2025 and will see us 
consolidate our grant 
porƞolio into a smaller 
number of larger grants 
(rather than move away 
from the issues and sectors 
we have always worked in). 
While we support exisƟng 
grantees through this 
process, we are not making 
new grants in the very near 
term.  

Violence against Women and 
Girls 

 

Refugees and Vulnerable 
Migrants 

 

 

hƩps://www.tree
beardtrust.org/ju
sƟce 

https://www.treebeardtrust.org/justice
https://www.treebeardtrust.org/justice
https://www.treebeardtrust.org/justice
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system and any new areas of focus will 
be highlighted on our website. 
 

Triangle Trust 
1949 Fund 

Our focus for 2024 and 2025 is on young 
women and girls with a history of 
oīending or who are at a high risk of 
registering a Įrst oīence. 
 

We are currently closed for 
applicaƟons and will re-
open in September 2025 
for a further round of 
funding for young women 
and girls with a history of 
oīending or who are at a 
high risk of registering a 
Įrst oīence. 
 

Whilst future funding may 
also be focused on working 
with young men, 
applicaƟons for work with 
young women and girls will 
be prioriƟsed. 
 

 

We make a small number of 
strategic grants annually that 
support work that aims to make 
an impact on reoīending or Įrst 
oīences at a systemic level. 
These grants are by invitaƟon 
only and partners are idenƟĮed 
through the development of deep 
relaƟonships with sector experts 
and issues idenƟĮed through 
current research. 
 

hƩps://www.trian
gletrust.org.uk/ap
ply-
funding/apply-
for-funding 

FRIENDS: 

 

A B Charitable 
Trust 

The Criminal Legal System and Penal 
Reform 

 

What would good look like? 

An equitable system, which considers 
individual needs and potenƟal, places a 
focus on harm prevenƟon, and 

Current strategic 
framework runs Ɵll 2027. 
hƩps://abcharitabletrust.
org.uk/about-us 

The human rights framework in 
the UK – We support 
organisaƟons that work to 
uphold, enhance and implement 
the human rights protecƟon 
frameworks in the UK, defend 
civic space and hold the 

hƩps://abcharita
bletrust.org.uk/gr
ant/the-jusƟce-
system-and-
penal-reform 

https://www.triangletrust.org.uk/apply-funding/apply-for-funding
https://www.triangletrust.org.uk/apply-funding/apply-for-funding
https://www.triangletrust.org.uk/apply-funding/apply-for-funding
https://www.triangletrust.org.uk/apply-funding/apply-for-funding
https://www.triangletrust.org.uk/apply-funding/apply-for-funding
https://abcharitabletrust.org.uk/about-us
https://abcharitabletrust.org.uk/about-us
https://abcharitabletrust.org.uk/grant/the-justice-system-and-penal-reform
https://abcharitabletrust.org.uk/grant/the-justice-system-and-penal-reform
https://abcharitabletrust.org.uk/grant/the-justice-system-and-penal-reform
https://abcharitabletrust.org.uk/grant/the-justice-system-and-penal-reform
https://abcharitabletrust.org.uk/grant/the-justice-system-and-penal-reform
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prioriƟses holisƟc support and 
rehabilitaƟon. 
 

Individuals who come into contact with 
the criminal legal system, parƟcularly 
those from marginalised and racialised 
communiƟes, face mulƟfaceted 
challenges, exacerbated by a system 
which is overcrowded and unable to 
meet their needs. 
Civil society organisaƟons play a key role 
in supporƟng individuals, as well as 
shining an independent light on the 
system and holding the state to account. 
 

We fund organisaƟons that work with 
people either within the criminal legal 
system, or at imminent risk of coming 
into contact with the system, and that 
support individuals to reseƩle 
successfully in the community. 
 

We parƟcularly want to support 
organisaƟons that are acƟvely working 
to promote a just and equitable system. 
 

We aim for our funding to have an 
impact on the most marginalised and 
excluded communiƟes. 
 

Government to account around 
human rights protecƟons. 
Occasionally, we support 
organisaƟons that support an 
enabling environment for human 
rights. 
 

Access to jusƟce is a fundamental 
concept that underpins 
democracy and human rights. 
Many people experience mulƟ-
faceted problems that may have 
an unrecognised legal soluƟon. 
We support organisaƟons that 
promote access to jusƟce through 
the provision of specialist legal 
advice and representaƟon, by 
which we mean the delivery of 
specialist advice relaƟng to the 
resoluƟon of a legal problem 
where the advice is tailored to 
the individual’s circumstances, 
normally including end-to-end 
casework through to 
representaƟon. 
 

Migrants and Refugees - People 
who move to the UK oŌen have 
to navigate a complex and hosƟle 
legal and policy environment, 
facing numerous barriers which 
undermine their ability to live 
with dignity. 
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We support organisaƟons 
working to achieve a just and 
supporƟve environment for 
people who migrate to the UK, 
are refugees or people seeking 
asylum. This includes work to 
deliver services, policy, advocacy 
and inŇuencing, campaigning, 
narraƟve change, and community 
organising. 
 

The Bishop 
Radford Trust 

The Bishop Radford Trust is a ChrisƟan 
grant maker that supports ChrisƟan 
chariƟes and churches in the UK and 
internaƟonally. 
 

Our Prison Strategy: 
We are passionate about helping 
churches increase engagement with 
their local prison, to bring hope to the 
most marginalised in society. 
 

  hƩps://bishoprad
fordtrust.org.uk/p
rison-grants 

The Kurt and 
Magda Stern 
FoundaƟon  

We are funders working to transform 
lives and systems for those with 
traumaƟc pasts and uncertain futures. 
 

Throughout our work, we are commiƩed 
to the pursuit of social jusƟce and 
equality of opportunity. 
 

 

 

Our aim is for KMSF to 
conƟnue to evolve in 
response to a shiŌing 
socio-economic landscape 
and help to shape that shiŌ 
in a posiƟve way. We want 
to model philanthropy that 
empowers its beneĮciaries 
and ampliĮes their voices 
above our own. Our vision 
is for a society where 

Our mission is underpinned by 
our charitable objects, which are 
set out in full in our ArƟcles of 
AssociaƟon and delineate the 
sectors in which we work. They 
are draŌed widely to include 
areas such as, but not limited to, 
human rights, conŇict prevenƟon 
and resoluƟon, the promoƟon of 
religious or racial harmony, 
equality and diversity, the 

hƩps://kurtandm
agdastern.org 

https://bishopradfordtrust.org.uk/prison-grants
https://bishopradfordtrust.org.uk/prison-grants
https://bishopradfordtrust.org.uk/prison-grants
https://kurtandmagdastern.org/
https://kurtandmagdastern.org/
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compassion, empathy and 
fairness are integral to its 
fabric and funcƟoning, 
where the importance of 
acknowledging and 
addressing trauma in all its 
forms is fully understood, 
and where no one is 
deprived of opportunity 
due to inequality. 
 

advancement of educaƟon and 
access to educaƟon, the relief of 
those in need, criminal jusƟce 
and mental health. 
 

NaƟonal LoƩery 
Community Fund 

Our purpose: 
We support acƟviƟes that create 
resilient communiƟes that are more 
inclusive and environmentally 
sustainable - acƟviƟes that will 
strengthen society and improve lives 
across the UK. It starts with community. 
 

Our community-led missions and what 
we’ll achieve by 2030: 
 

• We’ll support communiƟes to 
come together.  

• We’ll support environmentally 
sustainable communiƟes.  

• We’ll enable children and young 
people to thrive.  

• We’ll enable people to live 
healthier lives. 

 

Current strategy – It starts 
with community runs from 
2023-2030. 
hƩps://www.tnlcommun
ityfund.org.uk/about/our
-strategy/strategy-
overview 

 hƩps://www.tnlc
ommunityfund.or
g.uk/news/blog/2
025-01-
06/welcome-to-
2025 

 

and 

 

hƩps://www.tnlc
ommunityfund.or
g.uk/media/docu
ments/Missions-
Framework-
guide.pdf?mƟme
=2024092314404
1&focal=none 

https://www.tnlcommunityfund.org.uk/about/our-strategy/strategy-overview
https://www.tnlcommunityfund.org.uk/about/our-strategy/strategy-overview
https://www.tnlcommunityfund.org.uk/about/our-strategy/strategy-overview
https://www.tnlcommunityfund.org.uk/about/our-strategy/strategy-overview
https://www.tnlcommunityfund.org.uk/news/blog/2025-01-06/welcome-to-2025
https://www.tnlcommunityfund.org.uk/news/blog/2025-01-06/welcome-to-2025
https://www.tnlcommunityfund.org.uk/news/blog/2025-01-06/welcome-to-2025
https://www.tnlcommunityfund.org.uk/news/blog/2025-01-06/welcome-to-2025
https://www.tnlcommunityfund.org.uk/news/blog/2025-01-06/welcome-to-2025
https://www.tnlcommunityfund.org.uk/news/blog/2025-01-06/welcome-to-2025
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
https://www.tnlcommunityfund.org.uk/media/documents/Missions-Framework-guide.pdf?mtime=20240923144041&focal=none
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The Robertson 
Trust 

We are here to prevent and reduce 
poverty and trauma in Scotland, by 
funding, supporƟng, and inŇuencing 
soluƟons to drive social change. 
 

 

 

Current strategy runs from 
2020-2030.  
 

hƩps://www.therobertso
ntrust.org.uk/about-
us/our-strategy 

 

Running through our objecƟves 
are our themaƟc prioriƟes which 
deĮne how we will contribute to 
change.  
 

Financial Security: 
We want to see a Scotland where 
people are Įnancially secure and 
able to live lives free of poverty 
and poverty-related trauma. We 
want to support greater income 
adequacy and security, reduced 
cost of living pressure, and 
strengthened safety nets to 
ensure people are liŌed out of 
and do not fall into poverty. 
 

EducaƟon Pathways: 
We want to see an educaƟon 
system in Scotland that acts as a 
pathway out of poverty. We want 
to support soluƟons that enable 
those experiencing poverty and 
trauma to access and parƟcipate 
in educaƟon, developing skills, 
capabiliƟes, resilience and 
achievements that will help them 
thrive. 
 

Work Pathways: 
We want to see a Scotland where 
paid work is a more reliable route 
out of poverty. We want to 

hƩps://www.ther
obertsontrust.org
.uk/funding/who-
and-what-we-
fund 
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https://www.therobertsontrust.org.uk/about-us/our-strategy
https://www.therobertsontrust.org.uk/about-us/our-strategy
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https://www.therobertsontrust.org.uk/funding/who-and-what-we-fund
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contribute to tackling the drivers 
of in-work poverty and to 
removing barriers so that more 
people can access fair work. 
 

Nurturing RelaƟonships: 
We want to see a Scotland where 
people, families and communiƟes 
can thrive and not be trapped in 
cycles of poverty and trauma. We 
want to support nurturing 
relaƟonships within families and 
communiƟes, to help break the 
cycle between persistent poverty 
and intergeneraƟonal trauma, 
and support recovery. 
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